Living Hope – Cell Church Tools


Leaders’ Guide –

How to Use and Edit Equipping Modules

Purpose

The purpose of the Equipping Track is to provide a systematic process by which the local church can prepare and develop all members for life and ministry. The Living Hope Equipping Track covers the gospel message, Christian basics, values, outreach, beliefs, leading a cell group, and coaching cell group leaders. This guide for church leaders describes the basic framework and system of operation of the Equipping Track, and also provides tips for editing the materials to enable you to customise them for your own particular vision and circumstances.

These documents also describe aspects of the Equipping Track:

· Welcome To Cell Group – Leaflet

· E2.1 Introduction

· E5.x1 Becoming A Mentor

· E8.1 Our Vision

· E8.10 Equipping Cell Members

Using The Equipping Track

Basic System

The Equipping Track is designed to provide help and support to the student through the use of a mentor – a more mature believer in the same cell group. Assigned by the group leader, the mentor gives the student each study, checks completed studies, answers the student’s questions, and provides general encouragement and support. Modules can be completed on a computer and exchanged by email, or they can be supplied and completed on paper. Occasionally, mentor and student meet together to discuss progress and pray together. The Cell Leader monitors progress and provides encouragement.

Keeping On Track

Completing a systematic course like the Equipping Track can be hard work for many people, not least because of all the other pressures in life. The only way such a universal system of training can succeed is if all leaders in the church participate and if the senior leaders give constant emphasis and encouragement. The leadership system of a cell church provides both the support and the accountability necessary to make the system work. It is someone’s job to take an interest in your progress…

Special Events

One way to encourage members to make progress through the Equipping Track is to hold occasional Special Events – perhaps an evening or a half-day at a weekend. Use such events to start a specific section of the Equipping Track for all those who are ready. This is especially valuable for those who will train to become Cell Leaders. Experiment to see what’s best for your church!

Recognition

Another way to encourage members to persevere is to publicly recognise and reward progress. Whether in the cell group itself, or even in the wider church, recognise progress as much as you can. Members will value what they see their leaders value.

Opportunities For Service

Try to create as many opportunities as possible for members to become involved in meaningful and appropriate service within the church. Our aim is to equip and release members for ministry, not to fill their heads with fine sounding theories! Those trying to minister to others will not lack the motivation to learn more!

Editing Equipping Modules

All documents provided through the Living Hope – Cell Church Tools website have been produced using Microsoft Word, in the Word 1997 – 2003 format. Later versions of Word, and also compatible third-party programs like Openoffice.org Write, are capable of opening and editing these documents.

Many of the documents provided are completely straightforward to edit; simply edit as you wish and save as you would any normal document. All interactive Equipping Modules (i.e. those with blanks to be filled in and/or check-boxes) are a little more complicated. Basically, these documents are “locked”, enabling a user to complete the blanks whilst protecting the structure of the document.

To edit interactive documents, simply enable the Forms Toolbar (View menu). The lock/unlock button toggles the “locked” status. No password is set. Once unlocked, normal editing can be resumed. The interactive blanks are formed by inserting a table of appropriate dimensions (sometimes only one column wide), controlling the display by editing paragraph spacing, and displaying appropriate boarders. Within the table cells Text Form Fields (from the Forms Toolbar) have been used to create the interactive element into which text can be typed even when the document is locked. Once inserted, you can right-click Text Form Fields to set their properties, particularly length. Check boxes are again just an option on the Forms Toolbar. If you have difficulty editing interactive documents, first try using the Help facility within the program. If you’re still stuck you can email us at the address on the Contact Us page of the website and we’ll try to help.

Remember to check that your interactive document also prints properly. Make sure you leave enough space for a hand-written answer as well as a typed answer.

Key Modules To Customise

We have tried to create resources you can use “as is” or with the minimum of modification (e.g. just put your church name in the header). However, some modules necessarily describe a specific vision or position on a particular doctrine. These should be edited to reflect the position and vision of your own church – unless you want to adopt ours!

Key modules you should consider for editing:

· E1 Structure

· E2.1 Introduction

· E4.6 A New Family (includes baptism and church membership)

· E8 Leading A Cell Group, particularly:

· E8.1 Our Vision

· Welcome To Cell Group – Leaflet

Missing Materials

There are certain materials that we have planned to create as part of an integrated and coherent system that are not yet ready. In the end we had to decide whether to delay publication of the whole website or to publish a substantial part of our system with a few gaps. We chose the latter.

It is our intention to close the gaps over the coming months, roughly in this order:

· Implementation Guide (full version)

· E7 Knowing Christ

· E9 Coaching Cell Group Leaders

While section E7 Knowing Christ (Key Christian Beliefs) remains unfinished, we suggest using one of the many excellent books on Christian doctrine intended for the general reader. One such book we have found useful is: Christian Beliefs – 20 Basics Every Christian Should Know by Wayne Grudem, published by IVP, 2005,

ISBN-13: 978-1-84471-088-8.

While section E9 Coaching Cell Group Leaders remains unavailable, we recommend Joel Comiskey’s excellent book, How To Be A Great Cell Group Coach, published by Cell Group Resources USA, 2003, ISBN: 1-880828-47-2.
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